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1. Purpose 
 
1.1 At the Overview and Scrutiny 3 Committee meeting on 12th November 2009, 

Councillors requested for further information to be provided on the BVPI 
performance indicator 8.  

 
2. Recommendations 
 
2.1 To note this update report in respect of payment of invoices within 30 days, 

BVPI8.  
 
 

3. Issues and Choices 
 
3.1 Report Background 
 
3.1.1 Since the 1st April 2009, the accounts payable section are now a part of the 

Exchequers Services Team within the Finance Section.   The accounts 
payable section, in Exchequers Services, are the final chain in the process of 
paying invoices.  

 
3.1.2 The BVPI 8 states that invoices that are received by Northampton Borough 

Council should be paid within 30 days from the date of receipt.  
 
3.1.3 BVPI 8 is no longer a reportable performance indicator, however this has been 

retained and is now an internal performance indicator.  
 

Report Title 
 

BVPI Performance Indicators Payment of invoices within 
30 days  

Item No. 
8 a Appendices 

1, 2,3,4  
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3.1.4 The monitoring of BVPI8 performance is built into Service Plans and 
monitored through the Corporate Performance Review (CPR) process.   

 
3.2 Issues 
 
3.2.1 As detailed in Appendix One, the cumulative percentage for the payment of 

invoices within 30 days has improved over the past five years.  However the 
cumulative percentage is for Northampton Borough Council as an entire 
organisation, the variances in Service area performance vary considerably.  

 
3.2.2 This report will highlight service areas, which are performing above and those, 

which are not meeting the 95% target.  
 
3.2.3 Heads of Services are responsible and accountable for ensuring all invoices 

processed for their service are paid within the 30-day deadline.  
 
  
3.2.4 Appendix Items  
 
- Appendix One Highlights the BVPI 8 performance figures cumulatively for 

Northampton Borough council as an entirety.   
 
- Appendix Two highlights the Service areas performance monthly for the past 

14 months. 
 
- Appendix Three details the volume of invoices cumulatively for Northampton 

Borough Council as an entirety. 
 
- Appendix Four displays the volume of invoices across the service areas for 

the past 14 months.  
  
 
3.2.4 Performance issues 
 
  
 The payment of invoices within 30 days is monitored by Exchequers Services. 

Current processes are built around meeting BVPI 8 performance deadlines.   
Although performance is almost meeting the target as detailed in Appendix 
One, Appendix Two details the variances in performance across different 
service areas of Northampton Borough Council.  

 
 In the current economic climate many small and medium business have short-

term cash flow difficulties, hence why the prompt payment of invoices is so 
fundamental to support our local businesses within the borough.  

 
 The Council decided last year to assist local small businesses during the 

current economic climate by paying them within 10 days. 
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3.2.5 Performance against the 95% payment target  
 

Service areas, which are meeting or exceeding the target in relation to BVPI8 
are: (highest are best performing)  
 

- Northamptonshire Area Procurement Service 
- Regeneration  
- Public Protection  
- Uniclass Invoices  (These are invoices which are processed through the 

housing repairs systems and are contractor payments)   
 
 
 
3.2.6 Service areas that are performing below the 95% target are detailed on 

Appendix Two with those services exceeding the target.  The performance 
ranges between 81.56 and 94.51%.  In order to support and assist these 
service areas, the Finance Section are taking the following steps: 

 
- The Exchequer Team do send out monthly information to Heads of Service, 

advising them what their performance level is and who the responsible officers 
are who have not paid the invoices on time.   

 
- The Director of Finance and Support also sends chaser e-mails stressing the 

importance of improving performance in this area. 
 
- The Systems Team within Finance are also working with the Procurement 

Section to seek to improve the processes through the introduction of a more 
automated electronic system. 

 
- It is necessary to consider the volume of invoices, which each service area 

processes.   Some of the service areas listed below have in excess of One 
Thousand Invoices per year, this contrasts with other service areas have 
below Three Hundred per year. The volumes percentages vary slightly against 
the overall departmental percentages as the departmental percentages are an 
average of all invoices, instead of a percentage against volume.  

 
Service Area Number of Invoices  
Finance and Asset 1,170 
Customer Services and ICT  1,617 
Landlord Services  1,271 
Housing Needs and Support  1,422 
Neighbourhood Services  2,315 
Culture and Leisure  3,327 

 
  

  
3.3 Choices (Options) 
 
3.3.1 To contact all poor performing Heads of Service reminding them of the 

importance of getting invoices paid within 30 days to meet the BVPI 8 
performance indicator and to support local businesses.  
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3.3.2 The importance of BVPI 8 needs communicating across the service areas to 

stress the importance of paying these invoices within a thirty day period.  
Heads of Service need to remain accountable for ensuring their service areas 
meet the target to pay all their invoices within a thirty day time period.  

 
 
 
4. Implications (including financial implications) 
 
4.1 Policy 
 
4.1.1 No policy issues identified.  

 
 
4.2 Resources and Risk 

 
4.2.1 There are staffing issues, when a particular staff member is on leave or 

absent, Heads Of Service should ensure there is backup for staff who process 
invoices.    Many of the reasons given for poor performance is when officers 
are on leave or on sickness there is not adequate backup to cover.  

 
 

 
4.3 Legal 
  
4.3.1 No legal issues identified.  
 
 
4.4 Equality 
 
4.4.1 No equality issues identified.  
 
 
4.5 Consultees (Internal and External) 

 
4.5.1 The Head of Finance and Assets in writing this report.   

 
 
4.6 Other Implications 

 
4.6.1 No other implications identified.  
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5. Background Papers 
 
5.1 N/A  
 
 

 
Report Author: Matthew Lee  

Exchequers Services Team Leader 
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